Academy Development Priorities 2025-2026

PRIORITY 1- QUALITY OF Early Years. To further strengthen the provision and practise in the Early Years, so that all pupils
are exceptionally well prepared for their next stage of learning.

PRIORITY 2- QUALITY OF Curriculum — To implement the recommendations from the Writing Framework 2025 so that pupils
are fluent transcriptional writers by the end of K51 and therefore are able to develop their writing for purpose across a range
of genres in KS2.

PRIORITY 3- Developing TEACHING — To further secure exceptional teaching across the academy that impacts positively on all
children’s learning and progress but particularly the progress of the most vulnerable pupils.

PRIOCRITY 4- Leadership — To further secure exceptional leadership at all levels across the academy that drives continuous
improvement and underpins the highest expectations for all pupils.

PRIORITY 5- Attendance — To further secure exceptional attendance across the academy.
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